
 
 
February 23, 2021 

 
Antioch CCSD 34 Families, 
  
This school year has and continues to test each one of us in unique, unfair, and unparalleled 
ways. I am in awe of the resilience and resolve that this community has demonstrated since last 
March. As a school district and community, we are lucky to have you as part of our team. I know 
times are trying, but I recognize, see, and am deeply grateful for your perseverance, partnership, 
and patience. 
  
This communication has a lot of information in it. We want to provide as much information as 
we have and shed light on our next steps.  
 
After a little more than four weeks of our hybrid learning plan, things have been going extremely 
well. Our students and staff have done an amazing job adapting to a lot of new experiences, 
both those in-person and those remote. Moving forward, we are aiming to improve our plan, 
increase the amount of in-person time afforded to our hybrid students, and continue urgently 
planning for an eventual full return of students and staff. 
  
The following is important and timely information.  

   
 Since implementing it on January 19, we continue to evaluate our Hybrid Plan and want 

to share the following with respect to our current plan, considerations, and next steps:  
 

o Current:  
 A/B Hybrid with ½ days of attendance 
 Implementation of all five key risk mitigation measures 
 A hybrid model is congruent with current CDC recommendations – see 

additional and more specific information at the end of this 
communication.  

 According to the CDC’s COVID Data Tracker for Lake County, IL:  
 Incidence Rate: 101.22 cases/100,000 residents – “High 

Transmission” – this metric is trending down toward 
“substantial transmission”  

 Positivity Rate: 4.4% - “Low Transmission” 
 Closely monitoring cases, isolations, and quarantines for students and 

staff, as reported daily here.  
 

o Considerations:  
 Increase in-person opportunities in current model. Those may include: 

 Maximizing the use of any seats that are not currently occupied. 
This may be done by offering seats to students that are full 
remote and would like to become hybrid students. This may be 
done by offering additional days of in-person learning for 

https://covid.cdc.gov/covid-data-tracker/#county-view
https://www.antioch34.com/Page/9187


students, possibly beginning with those with increased 
academic and/or social emotional needs. 

 Leveraging the remote Wednesdays to include them as a 
rotating in-person day of learning for groups A and B. 
  
And/or 

  
 Lengthening the A/B day of attendance. 

 
 Given the space, student movement, class sizes, and programming at 

our ELC, Elementary Schools, and AUGS, the addition of in-person time 
may look different at different levels. 

 Being mindful of the 6-ft of social distance, space is a strong 
consideration in any plan or change. 

 With some of our specials and encores having larger class sizes and/or 
having been doubled up (two classes being served at the same time), 
space considerations for these classes is necessary. 

 The district has completed the steps to receive a CLIA (clinical 
laboratory improvement amendment) waiver, allowing it to explore the 
possibility of diagnostic and/or screening testing for COVID-19 on 
campus.  

 The ability of and plans for a full return, as indicated by the CDC for 
schools with low or moderate community transmission. 
 

o Next Steps:  
 Complete the assessment of each classroom on A and B days, 

identifying any vacant seats and adding seats where space allows. 
 In the next week, survey remote families interested in transitioning to 

hybrid learning. 
 Decide from a created menu of options as to how we will increase the 

in-person time for students in the hybrid program, while the community 
remains in high or substantial transmission (possibly: include 
Wednesdays, offer more days of the week where possible, lengthen the 
day for those in-person, etc.).  

 Communicate plan 
 Share timeline for change(s) 

 Develop plan for a full return to be considered once community 
transmission is moderate or low (see details of community transmission 
information below). 

  
 As we approach Spring Break, we have been in close contact with the Lake County 

Health Department and other Lake County School Districts in discussing travel. As 
indicated above, community transmission of COVID-19 is a key metric that we use to 
inform our mode of learning. As members of a larger community, it is up to us all to help 
slow and control the spread of the virus. For those planning to travel over Spring Break, 
we are strongly encouraging everyone to be cognizant of potential exposure and to 
continue the due diligence in adhering to the 3Ws – wearing a mask, watching our 



distance, and washing our hands. As always, we ask that we are all monitoring any 
COVID-like symptoms and staying home when it is recommended to do so.   

o Domestic Travel – if you are unable to follow the 3Ws in your travels, it is 
recommended that you and your travel companions quarantine for 10-days 
upon return and obtain a COVID-19 rt-PCR test 5-7 days after you return. Even if 
the test is negative, it is recommended that individuals complete their 
quarantine.  

o International Travel – On January 12, 2021, the CDC issued an order requiring all 
air passengers arriving to the US from a foreign country to get tested no more 
than 3 days before their flight departs and to provide proof of the negative 
result or documentation of having recovered from COVID-19 to the airline 
before boarding the flight. This order became effective on January 26, 2021. 
This order applies to all air passengers, 2 years of age or older, traveling into the 
US, including US citizens and legal permanent residents.  

 CDC: After-Travel Recommendations  
 Get tested 3-5 days after travel (Lake County Health Department 

recommends a test 5-7 after travel) AND stay home and self-
quarantine for 7 days after travel (Lake County Health 
Department recommends a 10-day quarantine).  

o Even if you test negative, stay home and complete the 
self-quarantine. 

o If your test is positive, isolate yourself to protect others 
from getting infected.  

 If you don’t get tested, it’s safest to stay home and self-
quarantine for 10 days after travel.  

 Avoid being around people who are at increased risk for severe 
illness for 14 days, whether you get tested or not. 

 Updated Travel Quarantine Guidance (February 22, 2021)  
 Individuals who previously tested positive for COVID-19 and 

recovered do not have to quarantine after travel ONLY IF the 
travel occurs within 90-days of their positive test date.  

a. Should travel fall outside of this date, the individual 
should quarantine.  
b. Ex: if an individual tested positive on January 15th, 
they are exempt from quarantine through April 15th; 
should travel extend past the 4/15 date, they should 
quarantine upon their return   

 Individuals who are fully vaccinated, i.e., two weeks after their 
second dose of the COVID-19 vaccine, do not have to 
quarantine after travel ONLY IF the travel occurs within 90-days 
from the date when they were fully vaccinated.  

a. Ex: second dose of COVID-19 vaccine occurred on 
2/15 - this individual is not fully vaccinated until 3/1/21. 
From 3/1/21, this individual will be exempt from 
quarantine until 6/1/21; should travel extend past the 
6/1/21 date, they should quarantine upon their return. 

  

https://www.cdc.gov/quarantine/fr-proof-negative-test.html
https://www.cdc.gov/coronavirus/2019-ncov/travelers/testing-air-travel.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/index.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/index.html


There is a lot of information here and additional information below. This is meant to offer 
transparency with respect to the best and latest information we have and the planning that is 
going along with the fluid guidance we are receiving and the quickly moving metrics we are 
monitoring.  
  
We thank all of our stakeholders for the incredible efforts that have been made to navigate the 
reality that the pandemic has presented us with. We know this has been a difficult time for all 
and we understand the differences in thoughts on how we have and should be responding. Your 
continued partnership is greatly appreciated and we all look forward to the eventual full return 
of our students and staff to our Antioch CCSD 34 schools. 
  
 
Have a wonderful week,  
 
Dr. Bradford Hubbard 
Superintendent 
  
 
 
Additional Information and Data: 
 

 On Friday, February 12, 2021, the Centers for Disease Control and Prevention (CDC) 
released its much anticipated Operational Strategy for K-12 Schools Through Phased 
Mitigation document.  

o On Tuesday, February 16, the following key components of the strategy 
document were shared at the Antioch CCSD 34Board of Education Meeting:  

 Phased Mitigation is based on two key metrics that indicate the level of 
community transmission and are related to risk.  

 Indicators of Community Transmission - 7-day rolling average  
o Incidence Rate - new cases/100,000 residents 
o Positivity Rate - positives/number of tests 

 The document focused in on essential elements and key mitigation 
measures related to the opening of schools and the work around 
decreasing the risk of transmission.  

 Essential Elements of Safe K-12 School Operations for In-Person 
Learning  

o Consistent implementation of layered mitigation 
strategies to reduce SARS-CoV-2 transmission in schools 

o Indicators of community transmission to reflect levels of 
community risk 

o Phased mitigation and learning modes based on levels 
of community transmission 
 

The following public health efforts provide additional layers 
of COVID-19 prevention in schools. 

 
o Testing to identify individuals with a SARS-CoV-2 

infection to limit transmission and outbreaks 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childcare/Operational-Strategy-for-K-12-Schools-through-Phased-Mitigation.pdf


o Vaccination for teachers, staff, and in communities as 
soon as supply allows 

 Five Key Mitigation Strategies  
o Universal and correct use of masks 
o Physical distancing 
o Handwashing and respiratory etiquette 
o Cleaning and maintaining healthy facilities 
o Contact tracing in combination with isolation and 

quarantine, in collaboration with the health department 
 The document goes on to say, “schools providing in-person instruction 

should prioritize two mitigation strategies”:  
 Universal and correct use of masks should be required, at all 

levels of community transmission. 
 Physical distancing (at least 6 feet) should be maximized to the 

greatest extent possible. In hybrid instruction, scheduling should 
be planned to ensure physical distancing.  
  

o The CDC document included the following graphics:  
 

Indicators and Thresholds for Community Transmission 

1- If the two indicators suggest different levels, the actions corresponding to the higher 
threshold should be chosen. County-level data on total new cases in the past 7 days and 
test percent positivity are available on the County View tab in CDC’s COVID Data 
Tracker. 

  
 According to the CDC’s COVID Data Tracker for Lake County, IL:  

o Incidence Rate: 101.22 cases/100,000 residents – High 
Transmission – nearly down to Substantial Transmission 

o Positivity Rate: 4.4% - Low Transmission 
 These data have been trending down over time, significantly 

since November. Please see additional data below for more 
information and a historical look at these metrics.  

  

https://covid.cdc.gov/covid-data-tracker/#county-view
https://covid.cdc.gov/covid-data-tracker/#county-view
https://covid.cdc.gov/covid-data-tracker/#county-view


 Recommended Implementation of Mitigation Strategies and K-12 School 
Learning Modes by Level of Community Transmission for Schools That 
Do Not Implement Expanded Screening Testing (Antioch CCSD 34 does 
not currently offer COVID screening tests) 

 Given that ‘High/Substantial Transmission’ is currently indicated 
by the reported incidence rate, all of our Antioch CCSD 34 
schools are operating in a hybrid model. 

 



 Lake County, IL School Decision Dashboard –  
o Note #1: the incidence rate data on this site is recorded as a daily average, 

whereas the data on the IDPH and CDC sites, as well as the thresholds shared by 
the CDC, are weekly averages. To get the LCHD incidence rate to mirror the IDPH 
or CDC’s, the number needs to be multiplied by 7. The latest incidence rate on 
the graph below is 10.6 daily cases/100,000 residents, which would equate to 
74.2 weekly cases/100,000 residents on average over the past 7 days. This 
places us in the Substantial Transmission category according to the CDC 
thresholds. 
 

INCIDENCE RATE COMPARISON CHART 

CDC Transmission 
Categories 

Centers for 
Disease Control 
and Prevention 
(CDC) – average 
cases per week 

Lake County 
Health 

Department 
(LCHD) – average 

cases per day 

CDC – High  < 100  > 14 

CDC – Substantial* 50-99 7-14 

CDC – Moderate  10-49 < 7 

CDC – Low  0-9 N/A 
*CDC reports a weekly average, while the LCHD reports on a daily average, however, the 
numbers are congruent. When the LCHD’s 7 is multiplied by 7 it comes to 49 (close to 
the CDC’s 50 weekly cases) and when the LCHD’s 14 is multiplied by 7 it comes to 98 
(close to the CDC’s 99 weekly cases) 

 
o Note #2: this site does have the ability to look at zip code data. With that said, 

we have been encouraged to use county data, given that many of our staff are 
from outside of the zip codes we service and many in our community on a given 
day may be going to or coming from other areas in our county and beyond. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

https://covid19response-lakecountyil.hub.arcgis.com/pages/schools-dashboard


 COVID-19 County & School Metrics: Shows historical trend. The 50/100,000 threshold in 
the top graph represents the difference between substantial community transmission 
(50-99) and moderate community transmission (10-49), as defined by the CDC. 

 

 
 
 
 
 
 
 
 
 
 
 

http://www.dph.illinois.gov/countyschool?county=Lake


 Illinois Regional COVID-19 Resurgence Criteria 

 
 

 

 

https://www.dph.illinois.gov/regionmetrics?regionID=9


 CDC’s COVID Data Tracker for Lake County, IL: 

 

https://covid.cdc.gov/covid-data-tracker/#county-view

